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Establishing a Public-Private Partnership*

» Before anything else, make a full evaluation of the project to establish that it truly
is appropriate for a public-private partnership. What do both sides bring to the
issue at hand that creates the value in forming collaboration?

o Cu t. certain of the value, and the right partners, meet with the partners separately
t. find out two key facts: Are they even interested? What outcome would they
s»e!” from the collaboration that would satisfy their rrganization’s leadership?

e In:i->tigate if other PPPs have already been forme:. for a similar purpose. Not
.27 ¢ the first one will save great time by first establishing a precedent, and
second by providing examples and lessons learned from others. If you are the
first, make sure you have the resources to truly be a pioneer.

o Establish an initial meeting to describe the project, its goals and objectives, and
desired outcomes. Remember to design the presentation around what was
discovered during individual meetings so that the needs and desires of all parties
are considered.

e Fer~ apprrooriate agreements that define the working relationship during the
S0 including costs, sharing of resources, project management, timelines, and
o aesli-ablly outcomes. Ensure there are benefits to both parties for successes and
«heiu res). onsibilities for any shortfalls. Ensure a “sunset clause” is included.

e “e:cpée o king task force or committee to meet regularly as a guiding force to
maintain the project and share in leadership duties. Develop a Master Schedule.

e Coordinate changes in the process as challenges arise.

e Collaborate for information releases including internal memos and public
information.

o Provide regular financial reports showing shared costs, resource allocation, and
use of funding as it applies to the project.

e When the project is complete, form a coordinated celebration for all of the active
participants with praise and awards, when appropriate.

* These are not listed in order of importance but as a group of materials that

willl increase the possibility of positive outcomes.
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