
The First Ten Plays� 

•� Ensure you and your planning staff/partners are aware of the causes of panic and 
the actions involved when panic does occur. 

•� Meet with community planners to discuss building design and operations to 
ensure that venues involving people in enclosed areas do not have restrictive and 
inadequate exits, emergency lighting, and exit markings. 

•� Tour facilities at least once a year to evaluate how they are being managed and 
operated to ensure that changes in staffing have not lead to lax or inadequate 
operations. 

•� When an emergency or disaster situation is likely, give the public plenty of lead 
time to prepare themselves to move out of harm's way. Waiting until the last 
moment reduces the numbers of options and choices left to people at risk. 

•� Train first responders about what to expect in a panic environment, including the 
limited actions they can take to divert people in this state of mind. Instead direct 
them to helping find alternative and open access for those trapped. 

•� Work with county code offices to ensure that buildings and venues are consistent 
with national policies to prevent panic environments in the as-built infrastructure. 

•� Ensure that closed environments, like elevators, theatres, and sports facilities 
have additional levels of care in their design to reduce panic situations. 

•� Test evacuation plans against fast-moving crowds in maximum volume situations 
through computer modeling. 

•� Establish "fast forward" response protocols for medical support when a panic 
event has occurred as there are likely to be many casualties and fatalities. 

•� Prepare post traumatic stress debriefings immediately and support for all those 
who respond to such scenes as the results are often horrific and deeply troubling 
to those who are involved in public safety and protection. 

* These are not listed in order of importance but as a group of materials that 
will increase the possibility ofpositive outcomes.� 
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