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The First Ten Plays� 

DEVELOPING AN EVACUATION PLAN 

•� Evaluate the existing evacuation plan for your community, facility, building or 
home. If you have none at all expect to expend appropriate efforts in the 
development project. 

•� Revise evacuation plans to reflect the current population to be moved, including 
pets and livestock, to see if the assumptions used previously are still accurate. 
This same assessment would be used for facilities, buildings, or families. Special 
attention is to be placed on support of those with mobility limitations. 

•� For new plans, or existing ones, evaluate the threats. Where are they in relation to 
those who have to evacuate? How dangerous are these threats to someone 
evacuating---would sheltering in place be more appropriate? 

•� Evaluate the time it will take for people to actually evacuate from the time they 
receive a warning, either from a trusted source or from direct observation. 

•� Plan alternate routes of travel and alternate types of transportation depending on 
the threat. Know if there are pre-determined evacuation zones and routes for your 
community, and how you will be informed about which ones to use. Remember, 
any route may have to be altered depended on the nature and time of the event. 

•� Those responsible for evacuation notices should have pre-scripted messages for 
each type of threat that allow flexible information to be added regarding how soon 
people should move, which routes to take, and sheltering locations outside the 
threat area. Ensure these are available to special needs communities. 

•� Community planners in larger communities may develop different strategies for 
evacuation including rings of movement from a threat, sectors of a pie, zip codes, 
or well-defined geographic boundaries (rivers, forests, bridges, highways, etc.) 

•� Larger communities should consider traffic studies to evaluate how long it will 
take to move various numbers of the population on existing streets, by water, by 
rail, and by air. These studies can be expensive for metropolitan areas. 

•� A standing committee should be established, when appropriate, for the 
development, testing, and maintenance of evacuation plans. 

•� Tests of the evacuation plan should be held at least once every two years. 

* These are not listed in order of importance but as a group ofmaterials that 
will increase the possibility of positive outcomes.� 
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