
The First Ten Plays
 

Emergency P'anning for P'aces of Worshi» *
 

•	 Propose your project to religious elders so they accept the idea from the 
beginning. Avoid working on a project that will not be accepted as necessary or 
positive.. 

•	 Inventory the other members of your faith to find out who has planning and 
security skills such as professional safety officers, police, fire, EMS, and 
community planners. If you have none, reach out to the community for help. 

•	 Build a core team and then a schedule to accomplish the planning, training, and 
testing of the plan through drills and exercises. Get good samples from other 
organizations and then build your own plan to fit your needs. 

•	 Perform a risk and vulnerability assessment. What are the real threats to your 
facility and your members, and what kinds of losses could occur under various 
scenarios? Remember your plan should also cover crises, which could include 
acts by members within the organization that disturb or demoralize the other 
members-fraud, attack, etc. 

•	 Set up programs to screen any workers associated with children's programs. 

•	 Set up processes to protect organization finances from fraud by those handling 
funds and from such actions as electronic theft or embezzlement. 

•	 Establish passive safety systems at entries and security cameras to record 
activities in and around the facilities during hours when staff are not present. 

•	 Ensure the safety of all members through appropriate insurances, including those 
on trips for mission work or other organization business. 

•	 Organize fire drills to be held at least once a year during actual attendance to verify 
parishioners know what to do and where to go. 

•	 If the facility will be used for care and shelter in disasters, be sure you meet the 
requirements needed for your congregation first, and if more people can be 
helped, that you meet such requirements as the ADA guides for those with special 
needs. 

* These are not listed in order of impotfance but as a group 0'materials that
 
will increase the possibility ofpositive outcomes.
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